
MINUTES FROM THE EXECUTIVE MEETING 
GLOUCESTER CONCORDES SPEEDSKATING CLUB 

 
 
 

 

July 16, 2018, 18:45 
Hall B, Bob MacQuarrie Complex, Orléans 

Attendance: Heidi Hickey (HH), Doug Durham (DD), Dean Hoisak (DH), Matt Reeves (MRe), Cory Hickey 
(CH), Philippe Bergeron (PB)  

Absent: Neil Monkman, Janique Gagnon, Mike Rivet, Christina Patterson, Christiane Tremblay, Joanne Michaud  

ITEM DISCUSSION ACTION BY: 
1 Approval of Agenda 

Meeting called to order by HH at 18:50. The agenda was adopted with the addition of 
"SSC Rule Changes" in the New Business section. 
 
Proposed by PB and seconded by DD 
 

 
 
 
 
Motion carried 

2 Approval of the Minutes of Previous Executive Meetings 

Minutes from the May 14, 2018 meeting were approved with one change: Under 
Correspondence, item 1, last line " Also looking for backup ice to use for Fri am 
session" should be removed.  
 
Minutes from June 18, 2018 meeting were approved. 
 
Proposed by PB and seconded by DD 
 

 
 
 
Motion carried 

3 Correspondence 

N/A 

 
 
 

4 Old Business  

A. Business arising from last executive meeting: 

o PRC - A reminder was sent by HH to all board members and coaches who have 
not yet provided their PRC's (Police Record Checks).  Those who do not get it 
soon will have to pay for it (at their own expense).  Board will have to discuss 
how to proceed if any coaches/board members do not comply by the August 15 
deadline they were given. 
 

o Ice Allocation  - HH confirmed that all ice contracts for the 2018-19 season have 
been signed an returned.  The board has approved an earlier end date (week of 
March 18 will be last practices) for all groups with the exception of groups 3/4.  
HH will amend the contracts with the city. 
 

o Board Height – Manley Arena - HH reported that she has spoken (written 
correspondence) with the city.  The city confirmed their intention to have 6 feet 
of glass all around the Manley arena boards.  HH wrote a letter of complaint and 
request for reconsideration.  The issues were accepted and the city has 
confirmed they will not have any glass added to the players side of the Manley 
arena in order to ensure that they can facilitate our practices (mats on/off).  In 
other words there will be no change to the set up they had prior to the 
renovation. 
 

o Purchase of mats re: OSSA multi-club - DD was in contact with Mary-Frances at 
OSSA who indicated she would contract club presidents and/or post a request 
on the OSSA website.  This has not been completed, DD to follow up with her. 

 
 
 
 
Heidi Hickey  
 
 
 
 
 
 
Heidi Hickey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Doug Durham  
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o Club Wear - Prior to the meeting JM provided 6 different warm up jacket designs 

to the board.  There was discussion about choosing a design for the club warm 
up jackets from the templates that have been provided.  DH suggested that one 
of our club members may be willing to share a design he has created that could 
potentially be used on the back of the jackets.  DH to follow up and provide 
more info to the board at his earliest convenience.  PB offered to create a survey 
that could be sent to club members (either a selected group or all members) to 
gather opinion on a final design choice.   

                                     
B. Financial:- CH provided a copy of the up-to-date financial report for the 2018-19 

fiscal year.  PB asked if it is possible to have a deposit only account set up for the 
club in order to be able to facilitate the receipt of etransfers.  HH and DD were 
not sure if that was a possibility and will look into it. 

It was also reported that due to the poor record keeping with respect to the 
finances over the last few years, the club is not in a position to be able to apply 
for a Trillium grant.  One of the requirements is that an accountant verify the 
books for the last 2 fiscal years (ie: 2016/17 and 2017/18).  Although CH was 
able to pull enough information together for the 2017/18 season, it is not possible 
to do so for the 2016/17 season.   

C. Registrar  - The proposed 2018-19 fee schedule which was distributed to the 
board prior to this meeting was approved.  HH will be meeting with Michel 
Trottier (webmaster) on Tuesday July 17 to set up the registration for the 2018-
19 season online and the hope is it have it open in the coming days. 

Discussion ensued regarding the $150 fundraising fee that will be charged at the 
time of registration and DD suggested that we discuss/work to finalize the prizes 
for the raffle at the next board meeting. 

D. Coaching - HH reported in MR's absence that there was a Mental Performance 
Session held on June 18th by Joe (club mental performance consultant).  There 
were many parents and athletes in attendance.  The session was very informative 
and engaging.  MR will be working with Joe regarding next steps and athlete 
meetings.  

E. Equipment: DH reported no updates on equipment other than the order has been 
placed/payment made for the boots/blades from Il Peleton.  He also reported that 
some blades may need to be rockered and/or bent.   

F. Fundraising/Marketing/Advertising: There was also a discussion about Fundscript 
and whether we want to work to resurrect that as a means of fundraising for our 
club.  HH reported that she had spoken with NM who offered to spearhead the 
initiative.  Board agreed that it is worth a try and that lots of reminders and 
advertising about how it works should be provided to our members.  

It was reported that CT was successful in sending out the club flyer to all French 
Catholic Board elementary schools in the Ottawa area. 

HH discussed a "Try Before You Join" program in which we would run a "try 
speed skating" session during the Monday night 6-7 hour once a month for the 
season in hopes of attracting new members.  Board approved the initiative.   

 

 
 
Dean Hoisak 
Phil Bergeron 
Joanne Michaud 
 
 
 
 
 
 
 
 
 
Heidi Hickey / 
Doug Durham 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Heidi Hickey 
 
 
 
Doug Durham 
 
 
 
 
 
 
Mike Rivet 
 
 
 
 
 
 
 
 
 
  
 
Neil Monkman 
 

5 New Business  
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A. Brewer Oval – MR and Darcy Santor are attending a presentation that is being 
made by the Crawford group with respect to the work that the Crawford group 
did on the Lakefield Oval project.  An invitation from the Ottawa Pacers was 
extended to the GCSSC President and Vice President for this meeting.  MR and 
Darcy Santor will provide feedback on the meeting.  The Ottawa Pacers have 
indicated that they would like to meet with the GCSSC President and VP at a later 
date to discuss the running of the Brewer Oval and a plan for securing a more 
permanent option in the city.  

B. Skate Sharpening Policy/Procedure and Handouts for Parents Meeting -  There 
has been discussion previously at board meetings about a new policy/procedure 
for the sharpening of club skates.  This would involve having club jigs that are 
assigned to certain skates, teaching parents/skaters on proper sharpening 
technique, etc.  DH offered to draft a procedure/policy.  It was suggested he 
discuss this with JM who originally brought up the idea and has experience with 
how it works from her membership at another club several years ago.  Board 
agreed with DH that having this in place prior to the season starting is not 
feasible but that we will work to organize in it in the first few months of the 
season including offering a skate sharpening clinic. 

C. Dots on Ice Surfaces - DH will reach out to the City of Ottawa, and to the 
Sensplex to see what options are available (dates/times) to add dots to the ice 
surfaces.  DH will also reach out to Jean Hurtubise to assist.    

D. SSC New Rules:  DD reported that there are some new rules from SSC that all 
clubs are required to comply with.  Most have to do with the long track mass start 
(ie: must wear glasses and a neck guard), the most significant change for our 
club members is that all glasses (for long and short track) must now have clear 
lenses.  Full list of rules changes are available on the SSC website.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dean Hoisak 
 
 
 
 
 
 
 
 
Dean Hoisak 

6 Adjournment 

Meeting adjourned at 20h06.  Motioned by PB, Seconded by DD. 

Next meeting August 13, 2018, 6:45pm, Hall B, BMRC 

 
 
Motion carried 
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